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EXECUTIVE DEVELOPMENT & BEHAVIORAL TRANSFORMATION

Signature Leadership Experiences
These are not traditional training programs - they are transformational learning experiences designed to shift how leaders

think, what drives them, and how they show up every day.

Each experience is grounded in our approach to sustainable behavior change, equipping leaders to build trust, elevate

conversations, and drive measurable results across the organization.

SHIFT MINDSETS TRANSFORM BEHAVIORS STRENGTHEN CULTURES

LEADERSHIP & CULTURE

The Empowered Leadership Culture
Shift™
Elevating Leadership Conversations to Drive
Accountability & Growth

Most performance challenges aren't about effort - they're about
how leaders show up in everyday conversations. This
experience transforms how leaders coach, communicate, and
drive accountability - so ownership increases, and
performance improves across the organization. It's a scalable
system that aligns leaders at every level to turn conversations
into clear expectations, commitment, and results.

INCLUSION & PERFORMANCE

Generational Advantage™
Leading Across Difference to Drive Trust, Performance,
and Results

Helps leaders move beyond generational stereotypes to lead
across differences with clarity and confidence. This experience
equips leaders to adapt their communication, build trust, and
align diverse perspectives - turning generational differences
into a strategic advantage that drives performance and results.

FIRST-TIME LEADERS

Leadership Unlocked™
Foundations for New Leaders

Designed for newly promoted leaders, supervisors, and team
leads learning to lead others for the first time. Step into
leadership with confidence - not guesswork. Equips
participants with foundational leadership skills, communication
strategies, and accountability practices needed to build trust,
navigate difficult conversations, and lead team performance
from day one.

HIGH-POTENTIAL TALENT

Leadership Unlocked™
Foundations for Emerging Leaders

Leadership begins before the title changes. Designed for
high-potential professionals and aspiring leaders ready to
expand their influence and prepare for greater responsibility.
Helps participants develop the mindset, communication skills,
emotional intelligence, and strategic thinking needed to lead
with intention and make a meaningful impact across teams.

EMOTIONAL INTELLIGENCE

WHOLE Person Leadership
Leading People You Were Never Trained to Lead

An immersive leadership experience that equips leaders to
apply emotional intelligence in real time - helping them
understand how people think, feel, and respond while
engaging the full person: mindset, heart, actions, purpose, and
growth. Leaders learn to build trust, drive accountability, and
lead today's workforce with confidence and lasting impact.

EARLY CAREER

Career Acceleration Program
Launch Your Future

Designed for recent graduates and those stepping into the job
market, this program bridges the gap between classroom
knowledge and real-world impact. Packed with actionable
tools, fresh insights, and proven strategies, it empowers
participants to hit the ground running, stand out in their career,
and achieve professional goals with confidence.
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SIGNATURE EXPERIENCES

Presence. Relationships. Human Connection.
Experiences designed to strengthen the human capabilities that shape influence, trust, connection, and performance.

EXECUTIVE PRESENCE

Speak to Spark: Own the Stage
Mastering Dynamic Delivery & Communication

Master the art of delivery and transform every presentation into
a performance that captivates and compels. This course
empowers leaders to command the room with confidence,
engage audiences through dynamic delivery techniques, and
leave a lasting impression that drives action. Prepare to
elevate presence and deliver with impact.

CLIENT RELATIONSHIP MANAGEMENT

Creating Winning Relationships
Empowering Individual Contributors to Be Trusted
Advisors

Customer service is more than solving problems - it's about
building relationships that drive trust, loyalty, and long-term
satisfaction. Equips customer service professionals to go
beyond transactional interactions and become trusted advisors
by personalizing conversations, anticipating needs, and
delivering solutions that enhance customer experience.

COMMUNICATION & WORKPLACE DYNAMICS

CONNECTED: Building Human Connection in a Digital World
Technology helps us communicate. Human connection drives careers.

An immersive, highly interactive learning experience that equips emerging professionals with the communication and
relationship-building skills that technology cannot replace. Through experiential activities, workplace scenarios, neuroscience, and
practical application, participants strengthen professional presence, build authentic connections, and develop the confidence to thrive in
today's digital workplace.

Leadership begins within.
When leaders change, teams change; when teams change, cultures change.
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