THE LEADERSHIFT DIFFERENCE

Our Transformational

Learning Philosophy

Every Leadershift experience is intentionally designed
around a proven 8-stage process that goes far beyond
the classroom to create lasting transformation.

Formal Learning

Engaging experiences introduce new ideas
through discussion, activities, and real-world application.

Prompted Curiosity

Thought-provoking questions spark curiosity
and encourage continued exploration.

Independent Learning

Leaders seek answers, reflect, and connect
ideas to their own leadership experiences.

Peer Sharing
Sharing ideas and insights strengthens understanding
and spreads learning through relationships.

Mindset Shift

New perspectives replace old assumptions—
changing how leaders think and lead.

Heart Transformation
Values and motivations align, leading to more
intentional, people-centered leadership.

Behavioral Change
New thinking produces new actions. Conversations improve.
Trust grows. Accountability strengthens. Leadership becomes visible.

WHOLE Person Leadership

Leaders develop the WHOLE person—creating environments
where people maximize their God-given talents, skills,
and abilities and organizations thrive.
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This isn’t just our process—it’s our promise. We walk SHIFT.

alongside leaders long after the session ends, providing

coaching, reinforcement, and practical application to TRANSFORM.
ensure transformation lasts. NOW LEAD. *
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Transform. Now Lead. <4




